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BROTHERHOOD OF LOCOMOTIVE ENGINEERS
INDIANA HARBOR BETT RATLROAD COMPANY
MEMORANDUM OF AGREEMENT

CONCERNING BACKTNG UP OF LOCOMOTIVES

AS OQUTT.INED IN THE APRIL 12, 1956 AGREEMENT
dated

Septerber 16, 1985
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Inpiana HAarRBorR BELT RalLROAD CoMPANY
2721 - 161ST STREET, P.O. BOX 389, HAMMOND, INDIANA 46325

e e g e . . GEORGE
J.K. BEATTY H.C ‘
MANAGLR OF LABOH RELATIONS AND PERSONNEL ASSISTANT MANAGER OF LAROR RELATIONS AND PERSONNEL

October &4, 1985
File: BLE Agreement

Mr. G.E. Lane:

The attached Agreements signed at Gibson, Indiana, September 16, 1985,
and ratified by the BLE, Octcber 1, 1985, are now in effect, Please
notify your subordinates accordingly.

If you have any questions pertalning to these agreements, please let
me

J.K. BEATTY
- JKB/mp

ces: Messrs. ALB. Cravens
H.C. George
AL, Weeks
T.J. Dowling
S.A. Papa

®
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MFMORANDIM OF AGREEMENT BETWEEN THE BROTHERHOOD OF LOCOMOTIVE ENGINEERS ARND
THE INDIANA BARBOR BELT RATLROAD CONCERNING BACKING UP OF LOCOMOTIVES AS
OUTLINED IN THE AGREEMENT OF APRIL 12, 1956 (PURSUANT TO PARAGRAFH 5 OF THE
JULY 24, 1984 LETTER OF UNDERSTANDING).
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IT IS AGREED:
1. That the April 12, 1956 Memorandum of Agreement is hereby

zbrogated.

2. Locamotive Engineer operating locomotives in cuter belt transfer
service will operate their loccomotive or locomotive consist in eithexr
direction, regardless of the direction the locomotives are facing, without

additional compensatiom,

This agreement shall become effective September 16, 1985, and shall
remain in effect until changed or abrogated under the provisions of the
Railway Labor Act, as amended,

Signed at Gibson, Indiana, this 16th day of September, 1985.

BROTHERHOOD OF LOCOMOTIVE ENGINEERS - INDIANA HAREOR BELT RATIROAD
COMPANY
G.R. DeBolt, General Chairmsam %&t,ﬂ%
‘ Relations/P 1



aooesons

a—

03/16/2006 THU l6: 2% FAX Z19%8267Z8 IHB RE LR/HR

Generol Committee of Adjustment

‘Brotherhood of Locomotive Engineers

Indiana Harbor Belt
16651 8Bth Avenue, Orland Park, llinois 60462

G.A. DeBOLT, Chairman T
Telephane: (312) 532-6826

October 3, 1985

Mr. J. K. Beatty "
Dir, of 1ab, Rel., & Per.
IHB Railroad

2721 161st Street
Hammond, In. 46325

Dear Sir:

This to nctify you that the agreements signed September 16, 1985
subject to ratification by the membership present at the ELE
October 1 mesting, were ratified in accordancs % Seetion 4k (B)

of the Bratherhood of Locomotive Engineers constitution and by-laws.

I+ ig understood that the national rate will be reflectsd on the
engineers pay beginning with the first nalf of October pay period.

f') It is further understood that all back pay due engineers will be
- paid on or before November 15, 1985.

Sincerely,

General Chairman
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\ InpiaNa Hargor BeLT Rairoap Compary™
2721 - 161ST STREET, P.0. BOX 389. HAMMOND, INDIANA 46325

J.K. BEATTY H.C. GEORGE
MAMAGER OF LARDE RELATIONS AMD PERSONKEL ASSISTANT MANAGER OF LAROR RELATIONS AND PLRSONMEL

September 16, 1985

File: 1A-3 Negotiations

Mr. J.P. Carberry, Vice President
Brotherhood of Locomotive Engineexrs
455 Empire Blvd.

Rochester, NY 14609

Mr. G.R. DeBolt, General Chairmm
Brotherhcod of Locomotive Engineers
16651 - 88th Averme

Crland Park, Tllinois 60462

Gentlemen:

It is understood that the agreements signed September 16, 1985, are subject
— to ratification per Section 44(b) of the Brotherhood of Locomotive
‘ ) Engineers Constitution end By-laws.

It 1s further understood that you will notify us of the results of the
ratification by October 5, 1985.
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2721 - 161sT STREET, P.O. BOX 389, HAMMOND, INDIANA 46325

LK. BEATTY

MANAGER OF LAROR RELATIONS AND PERSOMNNEL
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InpianA HAREBOR BeELT RanLroAD CoMpany

H.C. GEORGE

ARFISTANT MANAGER OF LABOR RELAT1ONS AND FERSONNEL

September 16, 1985

File: TA-3 Negotiations

Mr. G.R. DeBolt, Generagl Chaiyman
Brotherhood of Locomotive Engineers
16651 - 88th Avenue

Orland Park, Tllinois 60462

Daar Mr. DeBolt:

In full and final settlement of the IHB Wage Modification Agreement
dated March 3, 1963, and subsequently executed by the BLE on April 14,

1983,

LT IS AGREED:

1. Effective on July 1, 1984, the basic daily
rate of pay, in effect on June 30, 1984
shall be increased by four (4) percent.

2. Effective on July 1, 1985, the remainihg
wage and cost-of-living increases \mder
the BLE-NELC National Agreement dated
Septenber 28, 1982 shall be applied.

Note: The wage and cost-of-living
increases provided for wmder
Ttem (Z) above, shall reflect
the National standard daily
basic rate applicable to all
employees represented by BLE.

3. The retroactive payments due under Items (1)
and (2) hereof shall be pald within sixty (60)

days from the effective date or this agreement

by special paycheck.

4. The wage and cost-of-living increases due imder

ltems (1) and (2) hereof shall be computed so

as to ensure proper payment. The General Chairman
shall be furrnished with a copy of a computerized

statement reflecting the method of payment to
each employee.

Wo0e/008
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5. In the event the THB and another labor organiza-
tion signatory to the IHB Wage Modification
Agreement. dated March 3, 1983, agrees to a greater
percentage of retroactive payment:, such percentage
shall apply and become applicable to employees
represented by BLE.

This agreement becomes effective on September 16, 1985, and shall
remain in effect wmtil and wmless changed wmder the provisions of the
Railway Labor Act, as amended.

Signed at Hammond, Indiana, this 16th day of September, 1985.

RROTHERFOOD OF LOCCMOTIVE ENGINEERS TMDIANA BAREOR RELT RATLROAD

PNt

G.R. DeBolt, General Chairman

A.B. Cravens, General Manager

rotherhiood o COMOTL EETS
) B
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InDIANA HARBOR BELT RAILROAD COMPANY

2721~ 161sT STRERET O, BOX 389 HAMMOXND, IXDIANA G325

1LAMMOND (215 D22.4703
CLICAGE (3121 768-0170

July 24, 1984
File; 310.3

Gentlemen:

frticle 1 (b) of the Memorandum of Understanding covering Wage Modifi-

cations between Indiana Harbor Belt Railroad and your respective crafts
signed in the year 1983, provided for the determination of the financial
ability of the Indjana Harbor Belt Railroad to increase rates of pay
effective July 1, 1984.

On June 7, 1984, during conference, a presentation covering the corpo-

rate financial statements was made to you and copies of the presentation
were made available to you. While there was a smzll net income for the
period covered, the amomt left the corporation in a fragile financial
condition when relared to the capital improvements that should be made,
given the accumulated deferred maintensnce sinee 1981, and the uncertainty
of future business forecasts. At that presentation, mo wage increase could
be foreseen.

Since June 7, analysis of the situation has contimied in an effort to

() find a way to improve the wage situation.

At this point, the Corporation is agreeable to offering each craft a

wage increase of four percent (.047), effective July 1, 1984, applicable on
wage rates received as of Jume 30, 1984.

In return the Corporation expects a cooperative effort from all crafts

to establish new work rules that will enable the Corporation to become more
productive and competitive. When this is accomplished, further restoration
of wages. to national agreement level will be made.

If you are agreesble with this understanding, plezse indicate vour

concurrence in the space provided below.

Y

General‘ Chalrman

Brotherhood of Locomotive Engineers

Organization

Date

VY25 ~



