
























































INDIANA HARBOR BELT RAILROAD COMPANY 
272J-16Jsr STREET, HAMMOND, IN 46323-1099 

August 28, 1992 

Mr. P.O. Drennan 
General Chairman - UTU(y) 
533 South Tower 
1000 E. 80th Place 
Merrillville, IN 46410 

Dear Mr. Drennan: 

Side letter #4 

This will confirm our understanding reached during the negotiations of the 
October 1, 1992 Agreement, that after the Carrier applies the First General Wage 
Increase effective July l, 1991, the Yard Helper rate of pay shall be rounded up 
to reflect a basic eight (8) hour daily rate of pay for the Helper of one hundred 
twenty dollars ($120.00) per day. 

Additionally, this will confirm our understanding reached durin9 the negotiations 
of the October l, 1992 Agreement, that after the carrier applie13 the First 
General Wage Increase effective July 1, 1991, the Yard Foreman rate of pay shall 
be rounded up to re-fleet a basic eight ( 8) hour daily rate of p;:ty for the Foreman 
of one hundred twenty-five dollars ($125.00) per day. 

Furthermore, it is hereby understood that subsequent wage increases and Cost-of
Living Adjustments shall apply to the Yard Helper basic daily rate of one hundred 
twenty dollars ($120.00) and the Yard Foreman basic daily rate of one hundred 
twenty-five dollars ($125.00). 

Please indicate your agreement by signing your name in the space provided below. 

Very tr/y 
.-·~ -- ~.: , . 

(_ /~ 
7· 1/ 

J ,.1<·: Bea;ty 
~nager Labo 

I agree: 

P.O. Drennan, General Chairman - UTU(y) 



INDIANA HARBOR BELT RAILROAD COMPANY 
2721-161sr STREET, HAMMOND, IN 46323-1099 

August 28, 1992 

Mr. P.O. Drennan 
General Chairman - UTU(y) 
533 South Tower 
1000 E. 80th Place 
Merrillville, IN 46410 

Dear Mr. Drennan: 

Side letter #5 

This will confirm our underatanding reached during the negotiations of the 
October 1, 1992 Agreement, that after the Carrier applies the First General Wage 
Increase effective July l, 1991, the car Retarder Operator ratE! of pay shall 
be rounded up to reflect a basic eight (8) hour daily rate of pay for the Car 
Retarder Operator of one hundred forty-one dollars ($141.00) per day. 

Furthermore, it is hereby understood that subsequent wage increases and Cost-of
Living Adjustments shall apply to the car Retarder Operator ba11ic daily rate of 
one hundred forty-one dollars ($141,00). 

Please indicate your agreement by signing your name in the spac:e provided below. 

I agree: 

P.O. Drennan, General Chairman - UTU(y) 



INDIANA HARBOR BELT RAILROAD COMPANY 
272J-J6Jsr STREET, HAMMOND, IN 46323"1099 

August 28, 1992 

Mr. P.O. Drennan 
General Chairman - UTU(y) 
533 South Tower 
1000 E. 80th Place 
Merrillville, IN 46410 

Dear Mr. Drennan: 

Side letter #6 

This will confirm our understanding reached during our negotiations of October l, 
1992 1 that Article V - Rate Progression - New Hires, as contained in the May l, 
1988, Agreement shall not apply to Yardmen who have established seniority prior 
to October 1, 1992. 

Please indicate your agreement by signing your name in the space provided below. 

I agree: 

P.O. Drennan, General Chairman - UTU(y) 



INDIANA HARBOR BELT RAILROAD COMPANY 
2721-16lsT STREET, HAMMOND, IN 46323-1099 

August .28, 1992 

Mr. P.O. Drennan 
General Chairman - UTU(y) 
533 South Tower 
1000 E. 80th Place 
Merrillville, IN 46410 

Dear Mr. Drennan: 

Side letter #7 

This will confirm our understanding reached during our negotiat i ons of October l, 
1992, that Article VI - Termination of Seniority, as contained i n the May 1, 1988 
Agreement, shall not apply to Yardmen who have established seni<>rity prior to 
October 1, 1992. 

Please indicate your agreement by signing your name in the spac«! provided below. 

Very tru,\~ ~ 
✓;}, ~~,.,-~ ~ ~-., ~;1/ 

/.-)f_.,,, . 
J_/K. aeatt 
f!anager L or Relations/Personnel 

I agree: 

P.O. Drennan, 'General Chairman - UTU(y) 



INDIANA HARBOR BELT RAILROAI> COMPANY 
2721-161sT STREET, HAMMOND, IN 46323--1099 

August 28, 1992 

Mr. P,D. Drennan 
General Chairman - UTU(y) 
533 South Tower 
1000 E. 80th Place 
Merrillville, IN 46410 

Dear Mr. Drennan: 

Side letter #8 

This will confirm our understanding reached during the negotiations of the 
October 1, 1992 Agreement, that Yardmen who, during a vacation qualifying year, 
work part of the time as a Yardmaster, part of the time in Train or Engine 
Service, and/or part of the time under a vacation agreement covering another 
class or craft, that if the employee fails to render sufficient compensated 
service in a qualifying year to qualify for vacation either under the Yardmaster 
Agreement, the Operating Employees Agreement, or under the agreement applicable 
to such other craft or class, all such compensated service shall be combined 
for vacation qualifying purposes, and there shall be applied to him/her the 
provisions of vacation rules, including rates of pay, applicabl ,e to the craft 
or class in which he rendered the preponderance of his compensa·ted service in 
the qualifying year. 

All compensation earned by the employee in the qualifying year will be included 
in computing the vacation compensation due in accordance with t :he applicable 
agreement provisions under which the vacation is granted. 

Please indicate your agreement by signing your name in the spac,e provided below. 

I agree= 

..;,) 

t p ~--P.rl. Drennan, General Chairman - UTU(y) 



INDIANA HARBOR BELT RAILROAD COMPANY 
2721-16lsr STREET, HAMMOND, IN 46323-1099 

August 28, 1992 

Mr. P.O. Drennan 
General Chairman - UTU(y) 
533 South Tower 
1000 E. 80th Place 
Merrillville, IN 

Dear Mr. Drennan: 

46410 

Side letter #9 

This will confirm our understanding reached during the negotiations of the 
October 1, 1992 Agreement relative to promoting Yardmen to Yard Foreman, whereby 
it was mutually agreed that except for valid medical reasons, all Yardmen must 
accept promotion to Foreman. Furthermore, once promoted to Foreman, the 
employee, including those already promoted, shall not be permitted to relinquish 
their standing as a Foreman except for medical reasons. The Carrier shall not 
demote a Foreman for any reason. 

Yardmen who establish seniority subsequent to October 1, 1992, shall be examined 
for promotion to Foreman between the completion of their first 200 days actual 
work as a Yardman and their 500th day of actual work as a Yardman, or as soon as 
possible thereafter. 

Such Yardmen shall be provided with a written notice of the Foreman Promotional 
Examination not less than thirty (30) calendar days prior to the date the 
examination is scheduled. Such Yardmen shall be paid one (1) day's pa9 at the 
Yard Foreman's rate of pay for taking the Foreman Promotional Examination. 
Furthermore, the carrier shall make available optional classes designed to assist 
Yardmen for the examination. Yardmen opting to attend these classes shall do so 
without pay or any additional expense to the carrier. 

After being notified of a scheduled promotional examination, if a Yardman fails 
to appear or pass the first examination, he/she shall be allowed thirty (30) days 
in which to prepare for a second examination. If the Yardman fails to appear or 
pass the •econd examination, he/•he ■hall be allowed an additional thirty (30) 
days to prepare for a third examination. If the Yardman fails to appear or pass 
the third examination, he/she shall cease to be an employee of the Indiana Harbor 
Belt Railroad Company. 

Yardmen who have established aeniority on or before October l, 1992, and who have 
been promoted to Foreman under previoue promotional procedures, shall not be 
required to take promotional examinations. 
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Yardmen who established seniority prior to October l, 1992, and. who have not been 
promoted to Foreman must request promotion to Foreman by contacting Carrier's 
Superintendent prior to January l, 1993. The Superintendent shall arrange for 
promotional examinations to be conducted for these Yardmen in a.ccordance with the 
procedure set forth for Yardmen employed subsequent to October 1, 1992. It is 
understood, however, that despite the best efforts of all concerned, if such a 
Yardman cannot pass the Foreman Promotional Examination, he/she shall be 
permitted to continue to work as a Yardman on assignments that do not require 
Foreman qualification. 

Please indicate your agreement by signing your name in the apac,e provided below. 

ver,?J/7 
J ,-,: . Beatty // 
Kanager L#r Relations/Personnel 

I agree: 

P.O. Drennan, General Chairman - UTU(y) 
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INDIANA HARBOR BELT RAILROAD COMPANY 
2721-16lsr STREET, HAMMOND, IN 46323-1099 

August 28, 1992 

Mr. P.O. Drennan 
General Chairman - UTU(y) 
S33 south Tower 
1000 E. 80th Place 
Merrillville, IN 46410 

Dear Mr. Drennan: 

Side letter #10 

This will confirm our understanding reached during the negotiations of the 
October 1, 1992 Agreement, that Yardmen shall have the exclusive right to handle 
all hand-thrown switches that pertain to the movement of their train(s) except 
switches that are traditionally handled by Switchtender/Operatc>rs. 

Additional ly, it is hereby agreed that Yardmen shall have the exclusive right 
to perform all other duties either by virtue of applicable Agreements and scope 
rules and/or past practices that pertain to the movement of thoir train(s). 

Furthermore, Yardmen shall have the exclus i ve right to perform the duties as 
Foreman on a train crew. 

Please indicate your agreement by signing your name in the spac:e provided below. 

Ver: ~~<-~;~Jo~_r_,s✓ 
"/-;;;··-~ 
,f //✓--- ~-.uk. a~att ;/ 

~a~ager L or Relations/Personnel 

I agree: 

P.O. Drennan, General Chairman - UTU(y) 



INDIANA HARBOR BELT RAILROAD COMPANY 
2721-16lsr STREET, HAMMOND, IN 46323-1099 

August 28, 1992 

Mr. P.O. Drennan 
General Chairman, UTU(y) 
533 South Tower 
1000 E. 80th Place 
Merrillville, IN 46410 

Dear Mr. Drennan: 

Side Letter #11 

This will confirm our understanding reached during the negotiations of the 
October 1, 1992 Agreement, that Protected Employees and Limited Rights Protected 
Employees may request a leave of absence for the purpose of performing duties as 
a Yard.man i n a seniority district other than the one in which such employee 
curre_ntly holds seniority. In the event such a leave of absence is granted by 
the Carrier, such Yard.man shall receive the same benefits and allowances, 
excluding his/her seniority date, as if performing duties as a Yard.man on his/her 
own seniority district. 

Furthermore, such Yardman or the Carrier may rescind auch leave of absence at any 
time by written notice, and such Yardman shall make himself/herself available on 
their own seniority district promptly.• 

Please indicate your agreement by signing your name i n the space provided below. 

Very trul-f' y ~s, ~ 

I ·,.<-/ ,,,.--;,:✓ 

l ." ,. , .?,i/--<--<.z"W 
_, /~/", 

••,,' I , , 

;;/.BEATTY 
Manager Labor Relations/Personnel 

I agree: 



INDIANA HARBOR BELT RAILROAD COMPANY 
2721-161ST STREET, HAMMOND, IN 46323--1099 

August 28, 1992 

Mr. P.O. Drennan 
General Chairman - UTU(y) 
533 south Tower 
1000 E. 80th Place 
Merrillville, IN 

Dear Mr. Drennan: 

46410 

Side letter #12 

Thia will confirm our understanding reached during the negotiations of the 
October 1, 1992 Agreement, that Yardmen entitled to receive one or more of 
the following payments shall receive one separate check for the following: 

1, LUMP SUM PAYMENT (Part One - Article I - Section l) 

2. Retroactive Backpay (Part One - Article I - Section 2 - Note) 

3. First Lump sum COLA Payment (Part One - Article II - Section 1) 

4. Signing Bonus (Part Two - Article 25 - Section 1) 

However, it is also understood that the carrier shall provide each and all 
Yardmen a breakdown attributed to each payment as referred to above as to 
identify such payments separately. 

Please indicate your agreement by signing your name in the space provided below • 
. ,/ /

Very truly. ·ycur~.,:-/ 

J,J( ;- B~/ 

Mlnager Labor Relations/Personnel 

I agree: 

P.O. Drennan, General Chairman - UTU(y) 




